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EXECUTIVE SUMMARY

The purpose of this report is to provide a progress update (Attachment A) against the Stretch Reconciliation
Action Plan 2024-2027 (Stretch RAP) for Quarter 4 of 2025/26. Key achievements in Quarter 4 include:

o The Reconciliation Committee met in May 2026 to progress key initiatives.

e The City of Adelaide marked National Reconciliation Week (27 May — 3 June 2026) through a range of
activities, including prominent banner and flagpole displays along King William Road and Gouger Street.

o The City of Adelaide was represented across two tables at the Reconciliation SA Breakfast event on 27 May
2026, which included Reconciliation Committee members, senior leaders and Reconciliation Action Plan
Working Group members.

o The City of Adelaide hosted its second annual National Reconciliation Week event at the Adelaide Central
Market, continuing to build community engagement and awareness.

e Progress continued on the Kaurna Welcome Art Installation, with the Project Steering Group established and
advancing governance arrangements and the project scoping study in partnership with Aboriginal Urban
Design.

e Council Members participated in training on 9 June 2026, to learn about personalised Acknowledgement of
Country, strengthening authentic and meaningful recognition of Kaurna Country and its Traditional Custodians.

RECOMMENDATION

The following recommendation will be presented to Council on 22 September 2026 for consideration
THAT THE RECONCILIATION COMMITTEE RECOMMENDS TO COUNCIL

THAT COUNCIL

1. Notes the Stretch Reconciliation Action Plan 2024-2027 Quarter 4 progress update for the period 1 April 2026
to 30 June 2026 as contained in Attachment A to item 6.3 on the Agenda for the meeting of the Reconciliation
Committee held on 9 September 2026

2. Notes the Chief Executive Officer, or delegate, may make minor editorial, technical, typographical and other
edits to the document contained in Attachment A to item 6.3 on the Agenda for the meeting of the
Reconciliation Committee held on 9 September 2026, for the purposes of finalising the document.
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IMPLICATIONS AND FINANCIALS

City of Adelaide
2024-2028
Strategic Plan

Strategic Alignment — Our Community
Establish and deliver a new Stretch Reconciliation Plan by 2024

Policy

This report provides the Quarter 4 (2025/26) progress update for the City of Adelaide
Stretch Reconciliation Action Plan (RAP) 2024-2027 (Stretch RAP) (Link 1).

Consultation

Not as a result of this report

Resource The Stretch RAP was delivered through the City of Adelaide’s operating budget in 2025/26.
R'Sl?/ L(_agal / Not as a result of this report
Legislative

The 2025/26 Quarter 4 Stretch RAP report is a demonstration of the City of Adelaide’s
Opportunities commitment to implementing its Stretch RAP and deepening its ties with Aboriginal and

Torres Strait Islander People and continuing our journey towards reconciliation.

26/27 Budget
Allocation

Not as a result of this report

Proposed 27/28
Budget Allocation

Not as a result of this report

Life of Project,
Service, Initiative
or (Expectancy of)
Asset

The Stretch RAP 2024-2027 is a strategic document outlining key goals, actions and
milestones over three years, concluding December 2027.

26/27 Budget
Reconsideration
(if applicable)

Not as a result of this report

Ongoing Costs
(eg maintenance
cost)

Not as a result of this report

Other Funding
Sources

Not as a result of this report
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https://d31atr86jnqrq2.cloudfront.net/docs/stretch-reconciliation-action-plan-2024-2027.pdf

DISCUSSION

Purpose

1. The purpose of this report is to provide a progress update against the Stretch Reconciliation Action Plan
2024-2027 (Stretch RAP) for Quarter 4 of 2025/26.

Background

2. The Stretch RAP (Link 1) is a three-year plan to guide reconciliation actions from 2024-2027 with actions and
deliverables across four key areas: Relationships, Respect, Opportunities and Governance.

3. The Stretch RAP was endorsed by the Reconciliation Committee on 4 December 2024 and Council at its
meeting on 10 December 2024. Reconciliation Australia formally endorsed the Stretch RAP on 15 July 2025.

4. The Stretch RAP priorities for 2025/26 were noted by the Reconciliation Committee at its meeting held on 3
December 2025 (Link 2)

Quarter 4 Progress Report (1 April 2026 to 30 June 2026)
5. Key achievements under the Stretch RAP in Quarter 4 include:
5.1. Panpapanpalya met in April 2026 and the Reconciliation Committee met in May 2026 to progress key
initiatives.
5.2. The City of Adelaide marked National Reconciliation Week (27 May — 3 June 2026) through a range of

activities, including prominent banner and flagpole displays along King William Road and Gouger
Street.

5.3. The City of Adelaide was represented across two tables at the Reconciliation SA Breakfast event on
27 May 2026, which included Reconciliation Committee members, senior leaders and Reconciliation
Action Plan Working Group members.

5.4. The City of Adelaide hosted its second annual National Reconciliation Week event at the Adelaide
Central Market, continuing to build community engagement and awareness.

5.5. Progress continued on the Kaurna Welcome Art Installation, with the Project Steering Group
established and advancing governance arrangements and the project scoping study in partnership
with Aboriginal Urban Design.

5.6. Elected Members participated in training on 9 June 2026, to learn about personalised
Acknowledgement of Country, strengthening authentic and meaningful recognition of Kaurna Country
and its Traditional Custodians.

Next steps

6. Administration will continue to provide quarterly progress updates on the Stretch RAP implementation,
documenting key actions, successes and challenges to allow for ongoing adjustment and improvement.

DATA AND SUPPORTING INFORMATION

Link 1 — Stretch Reconciliation Action Plan 2024-2027
Link 2 - Stretch Reconciliation Action Plan 2024-2027 — Year 2 implementation Plan 2025/26

ATTACHMENTS

Attachment A — Progress update of actions delivered between 1 April 2026 and 30 June 2026

- END OF REPORT -
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